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Dear Mr. 


Rachards on: 


We are pleased to submit ourlEvaluation, of the Community 
Defender Project of Bayview - Hunters Point,. 


This evaluation was performed over a two week period 
using consultants from our staff who were assisted by the 
MCA Evaluation Specialists. 


The evaluation team conducted an objective evaluation 
which was directed to relevant matters of concern to the MCA, 
the City of San Francisco and HUD. 


This evaluation contains the results and recommendations 
relating Go: 
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- Goals - Objectives 


Planning and Citizen Participation 
Organization - Administration 
Financial Management 

Management Information 


Public/Community Relations 


In this evaluation, we were directed to the performance of 
the project as it presently functions but attempted to present 
the facts in their proper perspective. At times, this required 
us to interpret the facts in ae of project history and 
realistic project capability. 
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EVALUATION SUMMARY 


In the first year of operation, the Community Defender 
Program has shown itself to be a valuable community resource 
that is accomplishing its immediate objectives of providing 
legal assistance to the residents of the Bayview - Hunters 


Point Community. 


Several of the specified objectives were not achieved in 
the first action year. However, this does not mean that the 
program failed to perform up to expectations as much as it 
indicates that the expectations were too grandiose for this 


DO NeCior. 


The projected decrease in the crime rate and in the rate 
of recidivism is unattainable after OnLy one years “Burrnermore, 
iG us UndiakKkely Chat this prolect. can address itseli directly 
to 4 crime reducyi1on role. —ihe wWrue Therapy (rogram pecoming 
operational may Nave jan -eltect on the race of recidivism of, 
drugs related crime bub this can=be measured only atv. the end of 


the second, and possibly the third action year. 


Mae proposed reduction. in. thempercent. of -MNA residents 
that appear Without counsel has been accomplisned by exterior 
factors in the legal system regarding a defendants right to 


counsel. Most judges now require the presence of an attorney 
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With a defendant in most courts. Additionally, the objective 
as written is impossible to validate as correct data rendering 


CiLs ObJeCcthive Useless. 


cae Sommund ey Detenderwrroject has notwattaimed The projected 
goal.of providing legal defense for 350 criminal cases during 
the first action year. The Community Defender Project has 
been) functloning at full capacity and cannot be realistically 
Sxpecucameo, accomplish, Une Zoal of processing an varbivrarily 
selected figure without considering staff limitations. As the 
objective.is written, it erroneously suggests that the only 
measure of this programs' success is in the adding up of the 


number of cases. 


One thewcontrary, the Community Defender FProgcramcindicates 
success in that it has been able to work for "bargained pleas" 
and dismissals whieh keep the court cases down. in the statistics 


but in fact indicates successful service. 


The spvciech, is well sdminisvered and reflects thoughtial 
planning. Unfortunately, the citizen participation anputs 
are negligible because of an ineffective and disorganized Task 
Force. The project's relationship with the community at large 
Le tavorable 0 somewhat erestricveds  iThe wprofect4still hasva 
relatively, low visibility. but this. .wisibility .will-inerease.in 


the event the program expands. 
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The legal assistance and investigative services provided 


by the Community Defender Project received high praise from 


all persons interviewed that had utilized the program. Many 


of these persons also had used the Public Defenders Office 


in the past and rated the Community Defender far superior by 


comparison, 


Recommendations 


Mie project should expand in order to handle the increasing 
caseload. At least two attorneys should be added as well 
as at least one counselor and/or social worker to assist 
the. clients. By necessity, administrative personnel will 
have to inerease by the addition of secretaries and office 


help. 


Me Dries Therapy Frosram as: ay Valuable component of the 
prejecu desired by many residents of vhe MNA. funds Lo 


make this program operational should be allocated. 


The Task Force must. receive some training, as, to ats purpose, 
dueies, Lunction, method of operation and communication 


ink VCO. ue board. 


The objectives of the project should be rewritten. "Reduce 
the level of crime in the MNA and the rate of recidivism 
among persons arrested from MNA to the rest of the city" 


is not a realistic objective for this project... Furthermore, 
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court cases are not filed geographically. To compile the 
base-line data would require many weeks of difficult work 
in various files at the Hall. of Justice and would have to 


be begun immediately. 


Objectives should be devised that emphasize the quality 

OG Service rather’ than the quantity. Providing “legal 
Gdelense ors 0 veriminal cases ls an admirable goal but 
DUMOOSSIEUUaKe an LOMCONSLOeCraAbLOn start Capable y, success 
in bargaining pleas that avoids court appearance, or 
dismissals < Perhaps a more qualitative, yet quantiltiable 
measure of relative success would be to compare the loss 


to prison and dismissal rates with the Public Defender. 


The CDA staff has made several "educated guesses" that 
indicate the Community Defender Project may sustain severe 
budget cuts after the second action year. To prepare Lor 
this eventuality, it is strongly recommended, at the in- 
sistence of CDA, that the Community Defender Project 
devote as much effort as possible to secure alternate 


funding. 
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section I 


INTRODUCTION 


Briefly stated, the Community Defender Project is intended 
to provide legal defense and supportive legal services to re- 
sidents of the Bayview - Hunters Point Community. The project 
is designed to assist persons of limited income with legal 


problems as an alternative to the Public Defender. 


Purpose of Evaluation 


The purpose of this evaluation is to measure to what ex- 
Cent the project, has succeéded an mecevingeespecitic objectives, 
to record andvanalyze any difficulties encountered that may 
be inhibiting the project from accomplishing these objectives, 
and to make appropriate recommendations to improve operation 


and results. 


BValuation Frocedure 
The Evaluation of the Community Defender Project was con- 


ducted in three (3) phases: 


Phase el: In “Depth sbudyuolsthe functioning PRO VEC 


This phase consisted of ‘a complete examination of the 
Community Defender Project; the organization, administration, 
operation and management. Phase 1 consisted of two major tasks, 
each of which is described below: 

Task 1: Review Pertinent Written Material 
The Contract; Project: Information Sheet, Project 


Analysis, Project Output Summary Reports, the 
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Community Defender By-Laws, Budget Information, 

Organization Charts and other such materials 

were reviewed. This review gave the evaluators 

the broad understanding of the project that was 

required to conduct meaningful interviews in 

Task 2. 

Hastctess Evaluation Team inverviews: with Key 

PeLoonnel ance AD Concerneds Parties 

Evaluators conducted interviews with the following: 

® =Carector and stati of the Community Detencder 
Projvecy.. Thais »included: the project director, 
chief legal counsel, two staff attorneys and 
two investigators. 

® program beneficiaries (clients). Personal 
interviews were conducted with clients at the 
Community Defender Office. A telephone inter- 
view was conducted with clients randomly se- 
lected irom the titles. | 

@ Law-Justice Task Force. 

@® Civizen participation, component. 

e community residents (non-clients). Businessmen 
in the area were selected at random as well as 


persons on the streets of.the neighborhood. 
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@® Public Defender. 


e Appropriate City Demonstration Agency Staff. 


elavskcyse. lini Analysis ObewDava 


Based on the review of all written material and the 
interviews conducted, we prepared the evaluation as requested. 
Our major task was to identify major areas for improvement 


It Une, pro] ec... 


Phase.il: Preparation of the Evaluation and Recommendations 


Based on the information gathered and reviewed in the 
above two phases, the evaluators developed the evaluation and 
made the appropriate recommendations. 

This general approach detailed above has been extensively 
tested and proven in other evaluative engagements. The 
evaluators are certain that it satisfactorily meets the evalua- 


CLonmeeds vol sthe Community Denhender Projecu. 
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HISTORICAL BACKGROUND 


wieaw e-) See eee ee 


The Community Defender Project is actually an outgrowth 
OD sche sAtdeain Cram nal Defense prohee that was administered 
by the Bayview — Hunters Point Foundation for Community Im- 
provement. The Aid in Criminal Defense was set up with MNA 
support in February of 1971 as a result of the continued de- 
lay in the release of Model Cities funds. Monies were finally 
allocated and the Community Defender Project became operational 


Underr Nocel Cities im september or 107.1. 


The program currently provides free legal service to 
adults and juveniles from the MNA that have gross earnings 
of less than $4,500 annually ($90 per week) without dependents. 
(An additional $25 will be allowed for each dependent). Persons 
whose income exceeds this figure may utilize the service pro-— 
vided the attorneys have sufficient time to handle their cases. 


iMnese persons pay sa wee in accordance with their wncome: 


Mieeprocramn LS Starred Wibhe an execucivies director, chiet 
legal counsel, two stall attorneys, two investigators from the 
MNAY an administrative secretary, 4a clerk typist, and a part 
time social worker. Additionally, several law school students 


periodically work on a voluntesr basis. 


The Community Defender Project, is located at 1501 Galvez 
Street and is open from 8:30 to 5:00 P.M., Monday through 
Friday. The defender's telephone number (285-6200) is answered 


twenty four hours each day. 
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DINCe wus incepuLoOn.. one Community, Derender Project has 
consistently been demonstrating its value to the community 


by providing free legal assistance to the MNA. 


: ’ ' . > 


a 7 _ - c@ . _ 
ée8 gauge ahs och Piel om) Fab & 0) pte BA 
ot ee Oh vs claw Wi 457A: Wats ea ss 


Jai les tos, Ab Ore re 


Decu Lone isl 


COMMUNITY DEFENDER PROJECT: A SURVEY 


Procedure 

When clients are able, they come to the office where 
they are interviewed to determine financial and residential 
Clizipidacy and tovobtain the facts of the case and client 
background. The chief counsel reviews the case and assigns 
an attorney who schedules a client interview as soon as 
possible, generally the same day. The attorney then makes 
an investigation and legal research assignments, and initiates 
a case management and diary card for the file. -Thereafter 
the clilenc as provaded writven notification of Subsequent 
eourt dates and office case conferences until the case is 
Closed y= .Stavistical data ts *conpiled and preserved for ireports 
TO munGing agencies, planners sand “evaltiators.a) orxthose prospec 
tive “ClLenus who "are it ound etorbesinellioibie: the womnunity 
Defender makes appropriate referrals or assists them in se- 
CULING privavescounsei = <h0m Those MINA Sresit dents (who jare 
accused of crimes and are unable to be released on bail, 
initial information is taken over the telephone. <As soon as 
they are able, an attorney visits the in-custody client and 
makes arrangements for his case. Furthermore, as the case 
develops, the attorney continues to visit the client in custody 


to keep them informed of developments in their case. 


Unfortunately, lawyers' valuable time is being squandered 


by devoting many hours to this important but irelatively 


simplesmattvens sith thesproject had an increased staff, keeping 
elients informed of case developments could be handled by a 
social worker or counselor who could be briefed by the attorneys 


end aneuurne Drei euneme Lents 


Most of the clients learn of the project through the 
community. About 90% of the referrals are done in this way. 
The remainder come from the Public Defender's_ Office and other 


agencies. 


Project Expansion 

Inewproyveco 15 GuLve capable: of expanding provided tne 
Sui wine reseesee Fin LecU. une: projecu Wile. probably. siti 
if additional lawyers are not added. Many cases now pending 
have been held over on the court calendars. This hHold-over 
necessitates spending more time with a case than originally 
anuvcipaved.a Ihevexpendilturenolathisstime preventsathe 
handiines Glee new Casesuer By way Of Cexplanation, “considers this 
hypothetical example: 

Assume Chav Che proj ecu can adequarely process, 350 

Cassese this year. Of thish 250 eassume char (5 cases 

Wiiiepe Weld Over (Ona Super or scOury, Calendar a. thus 

would mean that. for the next year, with no increase 

im estar jand caseload capability, thesproject could 


assume only 275 new cases. 


in -eifect, sthis shrinks the project. 
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Throughout our interviews with the staff of the program, 
community residents and community beneficiaries of the Community 
Dekendersrroject. sLvuewasnonvenppointed Out “Ghat this program 
Could Uripte in size wand still have enough client business to 
Keepeonem CecupLed AOmLt Ric Wwortienoplne = thateche project nas 
done Ji vutle promocing toravtract=cilients.. Promotion. is un— 
necessary as the community has generated plenty of client re- 
ferrals. If the Community Defender Project were to advertise, 
they would likely be swamped with more clients than they could 


handle. 


It is realistic to expect that more and more clients will 
seek out Che Community Defiender*® Project as ats successes continue 


LO increase and Ghesword spreads about this service 


Recommendation 
Tt, ds he Conclusion joie thevevaluators thav this project 
at least double the number of staff attorneys in order to handle 


the increasing caseload. 


Drug Therapy Program 


Sint ermlany crimes comm Uted = tne une MINA are drugs related. .1u 
is crucial for the.Community Defender Project to focus on this 
PCOD Lehi we Une OrUreprocnam. vac planned, includesesnort. verm 
methadone detoxification, educational, rehabilitative, psychiatric 


and counseling services to the individual and to the members 
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LoierdirUe prosrame Currently Nas a8 Stalt Of ex=addiact 
volunteers and a warehouse being renovated to serve as the 
Center 10 Gne program =n stie MNA. The project, has been planned 
With the assistance of the Department of Public Health and can 


De operational as soon as lundinge as received. 


im the majority of the evaluation team interviews with 
elients, the most consistently requested addition to the 
Community Dec ee Proj ect was tne drue therapy program. 
several clients recounted incidences of how they had attempted 
TOMeCnrOlLl an other drug programs in the caty buu never managed 
because of a backlog of applicants and procedural delays. .Lb 
To OuUr- Opi Mon ethal addTets who want to help themselves, 


SMOUIUC Ie a panei. wUO saWicldils 


Recommendation 
The Drug Therapy Program should be given priority considera-— 


tion Lor immediave funding. 


Si wine 


1 a ee 


© View Abe =iFabe Ww @aS 
tee O87 M% nw 4 


¢ oe gaa pe 


ou VT Pew Aas) Pee 4 
mA ire 88 co Pei 


inf“ : ° 


e es "eu 


eo SD e9 Se Sie) @° iiftadih wn 


SVeco.Lon. lV 


GOALS AND OBJECTIVES 


it 


LO 


whe contract speciilically designated that certain objectives 


De au vained aivcvicwrarsy Acoion, rear, This section 1s an analy= 


sis of these objectives and to what degree they were/were not 


accomplished. To discuss these goals systematically, they have 


been divided into three categories: 


Long-Range Goals 


Short-Range Goals 


Immediate Objectives 


Long-Range Goals 


o 


Reduce the level of crime in the MNA and the rate of 


tecidivism among epersone arresved i rom MNAsto the 


Penn Ouse Cigy,. TARVGENOn yeriewit rst neadiig., sine 
evaluators questioned if this objective realistically 
Lits=intve- the Community Defender Program. The Communivy 
Detendertis designed to assist. persons accused oF 
crimes, not as a crime prevention program. Admittedly, 


the project can have an influence in reducing crime 


Dilgncuty gi aueoubcreaN Der pheral awayae sOnLly wd rect 


2CCLOM. HOUCI nas SCN DCU ME Iher ap Vrhrogranl can bpewex= 
pected to have some influence on the crime rate. It 
is suggested that program planners through project 
analysis, re-examine this objective to determine its 
relevance regarding the Community Defender. The’ 


evaluators consider this objective very unrealistic. 


= = t= ms 
jo erahl ots yule-enene @né 
Die Norit? A ee 
= Ss dae ae 
a ee Oo 
4 ,Sashne nit , 
[Sati baw Gi “Eee 
_ : Cae ewtyerr fhe 18 


PADINOLD GUGNTAW 26 5@c 
fb eke leGe) Yaa Wal Jnaweesé 
WES Sula. HE GSS9CAS 4S Pad | & 
ord agit tee SAWiginsy eftine 
See eee em «s 
wwiirl awe @<. 


=< 


=o, Gets 


ae 


Aveanvarave., tovwnsasure Lhe’ impact on _ ther crime rate 
Wola Tedutree toes pro ect to, TUunCtTLOMEL or at Least 
two years before such an effect may be measured. 

The same holds true for an accurate measurement of 
the recidivism rate. Coupled with this time factor, 


theresisea problem Of compiling sreliablerstavicules., 


Goals of this magnitude will require much more time 
POVacconpdish aswone year Ws too short a “track record 


to realistically expect this type of result. 


Short-Range Goals 


° 


Reduce the number of MNA residents who appear Lh. Court 
from 85% to 20%. This goal has been influenced by an 


exterior factor that renders 1t obsolete. According 

to lawyers, judges rarely allow a defendant to represent 
himself without legal counsel present.<, Recent supreme 
Court decisions have, for the most part, made it man- 
datory for defendants to have lawyers present with 

them in the courtroom, <éevensin misdemeanor cases : 

It was explained that many defendants appearing with 
court appointed Public Defenders are very uncooperative 
with their attorneys because of a tremendous lack of 
Prigheom thes part .ois thevcitent mertowever, whethersgor 


not a client chooses ,to maximize his attorney is his 
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DUsiNessie nem point. 2s. that almost, add defendants 
appearing in COouripahavyemcounsel. wAddiivona iy, che 
goal is irrelevant because it-.was written based on 
questionable data. The statistic "85%" cannot be 
validated as no’ records were found indicating that, 
at some point in time, 85% of MNA residents were 


appearing for preliminary arraignment without counsel. 


Immediate Objectives 
@ Provide legals counsel vo persons from .MNA unable 


COveu.ord se lLetatwadviLlce On delenge .a lie. Community 
Defender Program has consistently been providing this 
CYDEUOT service Couresidents of the MNA... Blligibi lity 
Requirements: are based upom resident 's: income which 
must not exceed $4,500 per year gross without 
dependents. (An additional $25 is allowed for each 


dependent). 


‘ey Provide community investigators and research services 
TorvbhnexsCommunity Detendertandsback up services Lor 


GiSerupbac Detenders In MINA cases. The Community De-= 
Lender -roject has two investigators in, its services. 
These investigators were picked by the director because 
OF their familiarity with the community. , The <investi= 


gators received training from private investigators 
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Cimes Well=-erardedeiarmainacoe, Bay Arcaaasy Lhe vraining 
consisted of classes three times a week for three 
months. : Presently, the firm will assist the Community 
Defender Project when their own investigators need 


eaddLouLonalwassastance. 


The investigators were often praised for their ability 
to "melt. into the community" and obtain information. 
ihe Fubilie Detender s Ortice frankly admitted thar the 
Community Defender investigators performed better than 
tne fubliesDeienders Oltice.. The reason cited was that 
VeLne -COMMUNnLLyY mestdents they are trusted in the 
CONMUNnLUY.7=By Comparison,.until very recently the 
Publye Defenders Office didn't havevsany.black inves= 
tigators which made information gathering in the MNA 


almost impossible for the Public Defender. 


The wniVestieavors NavesVar2ous Luncelons whech include 
Sathering information for staff attorneys, serving 


subpoenas and serving as witnesses when necessary. 


The investigators are not being utilized by the 
Public Defenders Office. The Public Defender said he 
rarely called On -wne anvesticators Lor assistance, a 


fact verified by the investigators themselves. 
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Provide légal defense for 350 criminal cases for MNA 
Rese cmeCline whem Lire OMA Cll OM Cale LO Cec ermine 
whether or not the project has accomplished this 
Objective requires a more precise definition. On the 
SUbLaACe. According tO, Une OULpUL Summary reports, £0 
would appear that the program is handling fewer cases 
than projected (282 out of a projected 350). However, 
COLES Cansbe erossly misleading. eMany-cases that cone 
to the Community Defender result in dismissals or con- 
qditioned pleas; that can cut the number of criminal 


cases for MNA residents. 


If the Community Defender can keep some MNA residents 
Cull COUCU, Lb sOOV LOUSL ye betuer etorsthemn, “Tiere 
POrewe.cOs USE UMe> program solely “One cone (basis oO8 All 
arp orar piv SeLeCLed —1eure 15 CO do .4a disservice to 


thie program, 


On’ the "contrary, the evaluation team is inclined to 
believe that the Community Defender Program the at 
least accomplishing 1ts goals or providing” “legal 
défense." Atta minimum, it is matching the quality 
of service offered by the Public Defenders Office. 
The Public Defender went even farther by saying that 
the Community Defender is "doing a better job than we 


(Public Defenders) are." The reasons for this is 
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that Gilvencts can treely choose TO Utitize the Community 
Defender or not. <The Public Defenders are usually as= 
Selened Wavhourcainevcl lent, having any Sortiion Opclon.. 
Additionally, the clients view the Public Defenders 


Office very negatively as "part of the judicial system 


bhaw 2neludes the police, the courts, and the Jaidhouse. 


The fect onav clients can be searched by the police 
Whe scney PeriCereUune nat OL Usb ces CO, a voeria an 
appointment with the Public Defender reintorces this 
Neveu vests meUiemouner Mand. sviemcLLenus "exorecsed 
trust and confidence in the Community Defenders. When 
SUCH Crust Cx Stow oo oo One ve LOgLOal Chau the Citents 
Wii openly provide information to assist the lawyers 
Liecie, preparation Of their cases. This more thorough 
case preparation often enables the Community Defender 
to make better "bargained pleas" for their clients. 
OTven, thls means thacg the Comnmunivy Derender can con= 
Vinee the District Attorney not to make a case. In 
this way, many cases can skirt the courts which holds 
down the number.of criminal cases that appear in 


COUPD Aw owe cana appear in, Che statistics. 
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section V 


PLANNING AND CITIZEN PARTICIPATION 
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Ideally, planning activities should produce projects and 
activities pertinent to and intended to meet stated problems, 
goals and objectives; they should be based on the continuing 
evaluation of the _ operations of the entity and incorporate 
eitizen participation input in a meaningful, valid manner. 

By this criteria, the Community Defender's planning activities 
are something less than ideal. In this case, citizen partici- 


pation, inputs are largely mythical. 


The purpose of ‘citizen participation 25 to insure that 


community residents exert influence on project Gevelopments 


Sance. vNnese, pro, ects are. tere Pit. the community.” “Une repre- 
sentatuve body for CP Ge £6 

The primary function ras > act as the 
voice of the community ana Kar: ne hoard.. 
ihe ask, Worce represcnts 2 re ; OY x OF 
the project and makes recomme Lons % se better per- 


‘mance anc service. 


Unt ore ,. the Task Force for ler 
Project, as = miserably. Thi izea 
or two mont! (May, 972) asi ae ssary 

sercone sar proposals be approved L) - 

C ish this review, a staff member CoA ke’ the anittative 
a: blled the Task Force together. As Of thie writing, the 


Task Force appears to be in a state of disarray. As an example 
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of disorganization, two Task Force persons gave two different 
times for the meetings; one stated that meetings were held 
twice a month and the other claimed meetings were held every 


Thupsday.. 


During evaluation team interviews with members of the Task 
Horge regarding contribuved inputs, the most common reply was 
that this fas orceshaswcontripucred novhing. lv) was madncvained 
that. tne Task Force was never piven any direction or support. 
The members underscored the fact that the Task Force was 
eenuinely Inveresved in making Contripucions but didn't know 
what, how, or when this could be done. Criticism was levied 
against the CP Office for what was described as "their failure 
to disseminate information about the duties of the Task Force." 
Tne conclustonsreached by some Task Porce Members was that the- 


"Task Force is meaningless." 


The staff of the CDA familiar with this Task Force agreed 
with the harsh analysis expressed by these members. It was 
emphasized that training is necessary for the Task Force if it 


is expected to contribute to the project in any meaningful way. 


Recommendation 

The obvious shortcomings of this Task Force indicate that 
the Task Force desperately needs orientation and training re- 
porcine, thelr, duties and: funations. she training should. ine lude 
instruction concerning purpose, method of operation, and communi- 


cation links to the project. 
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SecuLon Vil 


PROGRAM ADMINISTRATION AND ORGANIZATION 
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tie Saini sore elon, OL aclis. projec) Ls one of the strong 
areas of the Community Defender. This is mainly. due to the 
Protess onal (expertise (of theradministrative stair that has 
pulled together an organization of carefully selected key 
people to handle the complexities of the administrative 
duties. One of the key people that has been with the project 
from its infancy is the executive director who is directly 
responsible for the operation of the overall program. The 
Cliiet Scounsel also salecres an aimportant part in the project's 
administration. He, along with the executive director, has 
combined together years of professional administrative expertise’ 
Uomo emo le Silene POC nOlnexG ci Lence sulla vt) Lor 2eGuit Cd Or 


Sroroy ecu sUCie=as sUlnls, One. 


VOIMMNvesr Svaia personnel) has been recruited from various 
agencies and educational institutions to assist in the statis-— 
tical, reporting procedures and other data collections that 
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Among the project staff, there Sees FO,.De NO VisabLe 
invernal problems. There; is a complete line of administrative 
responsibilities with all of the staff involved An CLS peo Gs 
The staff has a clear understanding of there roles and respon- 


Sipidiities and carry. them out accordingly. 


In conclusion, there presently exists within the total 


staff a feeling of unity and togetherness that exemplify a 
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model that all MNA projects should have to provide the des- 


perately needed tools for community resources in the MNA. 


FIRST ACTION YEAR 


——— 


| 
| CDA | 
pas 


See 
Public Defender's 
Office 


Board of Directors 


Executive Director Law and Justice 
Task Force 


| Chief Legal Counsel 


Say 


Secretarial Attorneys Social Workers Investigators 
poate 
oS 2 1/2 2 


Law Students 
Interns 
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PROPOSED SECOND ACTION YEAR 


Public Defender's 
Office 


DateGi ea, CoOMmuDECecGors 
Attorney's Executive Chief Lega Law & Justice 
Office DAPecvor Counca Task Force 
Law & Volunteer 


Students 


y ul 
Attorneys Counselor 


Law Students 
Interns 
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Secretarial 
iG sone 


4 
Investigators 
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FINANCIAL MANAGEMENT 
AND 
MANAGEMENT INFORMATION 
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Management Information 
The Managemeny informacion system for the Community Defender 
provides the operating agency, as well as other agencies related 


to the project, management and fiscal information. 


At one time, the project experienced SOMeCma Wie reud Uy aa 
reporting procedures and other management information related 
to the project. This problem was resolved by assigning a part-— 
time law student the task of developing a reporting format to 
HS ised as a model for the program. He, along with a UDA 
evaluation specialist and a management consultant, designed 


ee por oie Vo Zell One imone mIccUseol UNG pron eCu.s 


There is no visable management information system chart 
displaying detartled inlormation concerning roles and responsi— 
Dilities of each program and persons related to the project. 
Even though no formal chart exists specifying roles and re- 
SpOnssbilities, the Start has enough experience and professional 


expertise to merate without any degree of difficulty. 


Financial Management 

Financial management reporting procedures: of the Community 
Defender are clearly defined. . Financial reports are given on 
a monthly basis to CDA and the Board of Directors summarizing 
the financial Status of the program. A summary is also given 
to secure financial accountability of all expenditures occurred 


during the reporting period. 
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section VIII 


PUBLIC/COMMUNITY RELATIONS AND IMPACT 


ea 


une Community Defender Project has a very good relationship 
with the entire MNA. Most persons agree with the client that 


stated, "its the best thing ever put out here." 


However, the Community Defender Project has a relatively 
low visability; there are still many persons who have never 
heard Of mneyprojeci. Part of this can be EXPL atiedsD YY cchie 
fact thal most ae wouldn't have knowledge of such a 
Dire) ai nve se eae y neee actively looking for legal assistance. 
Also, many persons refuse to divulge any information when 
directly questioned about the program. This is an understand— 
able pattern of behavior to be expected from persons of that 
Cartecular communi cys Le as MenvLoneca meresvLOo Llilus trates tiat 
some persons who are known to be familiar with the project, 
deny to know anything about it because of a suspicious nature 
produced by their environment. The fact that 90% of referrals 


are produced in the community indicates that this project is 


known and respected in the community. 


One significant factor that contributes to good community 
relations as that most. of the starf of the project’ are NNA 
residents. It has been mentioned elsewhere in this report 
how the investigators are well-known, respected members of the 


community. The same is true for most of the staff members. 
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Many businessmen and agency representatives in the area 
expressed both knowledge and confidence in the program. One 
interviewee interestingly pointed out that the Community 
Devender's Ofiies nad never’ been purclarized: a-rarity for 
the area and was interpreted to indicate that the community 


Views the project favorably and with respect. 


Additionally, the Community Defender Project performs a 
VariLety vol funetions that have significant community impact 
and further the long-range goals of the program. Following is 


a Drie survey or tChese functions : 


Employment Assistance 


the director of the program has mailed out over one 
bhousand tétters to businessmen in the community in.an effort 
to develop job opportunities. Additionally, contact is main- 
tained with employers of jailed clients in order to keep: those 
jobs available for the clients when they are released from 
custody.  Regretably, the community employment agency isn't 
Large enough to adequately service the project and its particu- 
lar clientel. Finding jobs Tor these clients is extremely 
Gcriere wis Or bie: | COLlLOWwine: reasons « 

© employment opportunities in a depressed community 

during a recessionary period are minimal. 
° reservations on the part of the business community 


to hire persons with criminal records’. 
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Vie AmMportance Ol employment, assastance cCannov be: Over= 
emphasized. Judges often say that "if the client had a job, 
he would be put on probation." To this end, efforts are being 


made to develop employment opportunities in the MNA for clients. 


Inmate Community Communications 


Channets of communication are maintained av all times 
between incarcerated MNA residents and the community lest they 
Lose cOntacG.Waitun thelr family, friends and employers.  4ihis 
contact is essential as it helps to prevent frustration and 


LSOLAvLOM OL the jalled “client. 


The director, with one or more staff members, makes weekly 
VLSLES tol the city and “county penal Tacilities: and a monthly 
Visi tO Che Stace correctional Pacilities im the area. ~in 
s0ddgition to keeping the client informed of legal actions’ taken 
im ther penal spersOlaL messages are Gelivered. tron wana ly sand 


employers. 


Youth Guidance, PPO) ecu 
Still in the planning stage, this project is aimed at helping 


youngsters between the ages of six and fifteen who may be in 
danger of falling into trouble, or who have come to the atten- 
Clon Of the Guvemive authorities elther for involvement in 
delinquent behavior or parental neglect. The program plans to 
match each youngster with a young adult volunteer with a similar 


background who is currently "making" it in our society.. Primary 


a 7s 
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emphasis Is, UpoOn-aspositvive relavionship petween the youngster 


end nis youne adult counselor, 


This project is closely patterned upon the successful "Give-A- 


Dann ero recur ot Marin Catv Cali orni ax 


Rumor Control Switchboard 

MS Omr nt ene hanna phase, Chas: project. wa Wivoperate a 
switchboard on a 24 hour basis to spike rumors and to verify 
hagas seetardine incidents thal aifect «the BVHP community. in 
non-emergency periods, the switchboard will relay information 
regarding drugs, local health concerns and other matters of 
interest to the community. The switchboard will be funded with 


Privave monies solicited by! the: Community Defender Project. 
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